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Guidelines for Applicants

Reference: EuropeAid/155863/DH/ACT/AL

Project
“Promoting human rights through inclusive education and empowerment of local civil society organizations”
Sub-granting Application Scheme 
Sub -Granting Authority: International Association for Solidarity (SHIS)
In partnership with: AVSI Foundation and Gruaja në Zhvillim, Shkodër
Deadline for submission of project proposals: July 19, 2019
(17:00 Albanian time)

Notice
This is an open call for proposals, whereby all documents are submitted together. In the first instance only the administrative check will be done. Thereafter, for the applicants who have passed the administrative check, the full applications will be evaluated. After the evaluation of the applications, an eligibility check will be performed for those which have been provisionally selected. Eligibility will be checked on the basis of all the supporting documents sent together with the full application to the below address: 
Shoqata Internacionale për Solidaritetin  

Rruga “Vace Zela, nr 19, Tiranë, Shqipëri.

Tel: 04 2263 209
Email: projekte@shisalbania.org 

Web.www.shisalbania.org 
If possible, the applicants are encouraged to inform the Sub-granting Authority in case they aim to present an application for this Call for Proposals by sending an email to projekte@shisalbania.org.  This is not obligatory and informing or not does not affect the evaluation of your application. Such information would enable the Sub-granting Authority to mobilize the adequate resources for the evaluation of applications.
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1. INTRODUCTION
1.1 BACKGROUND

“Promoting human rights through inclusive education and empowerment of local civil society organization” is a project funded by the European Union under the Civil Society Facility Action 2016-2017 – Support to Civil Society Organizations Capacities” and implemented by AVSI Fundation in partnership with the International Association for Solidarity (SHIS) and the Women in Development Shkoder. 
 The project duration is 30 months. 
The project aims: 

1. To strengthen the capacities of civil society organizations  focused on education and children’s rights  in Albania 
2. To promote institutional collaboration and good models and practices at local level to prevent and manage violent and abusive situation among children’s.

3. To promote the implementation of the School as e community center model, by raising capacities of pedagogical staff and awareness of the parents and community members. 

4. To raise awareness of the communities on the importance of the School and the family support for the wellbeing of the children’s and the democratization of the society.  
This sub-granting schema aims at financing projects, to strengthen CSO-s working on education and children’s rights protection in the areas of Shkodër, Pukë and Malësia e Madhe. 
Direct beneficiaries of the project are multifaceted actors from the 3 targeted regions of northern Albania, including CSOs, teachers, family members, women, communities and media as well. 

There will be only one round of sub – granting schema and with a total budget allocated 97,500.00 EUR
1.2 OBJECTIVES OF THE CALL FOR PROPOSAL
The Overall objective of this Call for Proposals is to strengthen the role of civil society in promoting human rights protection. 
The specific objectives of this Call for Proposals are: 
1 To promote good practices and models of protection of children from abuse and violence among students, teachers, communities, and CSOs in the areas of Shkodër, Pukë and Malësia e Madhe;
2 To support the inclusive education and early childhood development with special focus on vulnerable and minority groups in the areas of Shkodër, Puke and Malësi e Madhe. 
Some of the priorities and activities that should be addressed in your project for proposal as follows:
· Development and implementation of the model School as community centre in the regions of Shkodër, Pukë and Malesia e Madhe;

· Develop and implement awareness raising activities with parents and community members on issues regarding the prevention of violence and abuse against the children;
· Develop and implement activities that contribute to enabling parents for family strengthening;
· Organize jointly with primary schools social, cultural and sport activities for children; 
· Possible networking activities with central and local stakeholders responsible for the inclusive education and early childhood development;
· Organize awareness raising activities using social media to promote children rights.
1.3 FINANCIAL ALLOCATION PROVIDED BY THE SUB-GRANTING AUTHORITY
The overall indicative amount made available under this call for proposals is EUR 97,500.00.

Size of grants:

Any grant requested under this call for proposals must fall between the following minimum and maximum amount:
Minimum amount:  10,800 EUR
Maximum amount: 10,800 EUR
Co - financing is not required; the total project budget will be covered by the contracting authority. 
The anticipated breakdown of the sub-grants for this Call will be 9 projects financed.

The minimum/maximum duration of the action: 9 months
The actions must take place in the areas under the jurisdiction of the following municipalities: Shkodër, Pukë dhe Malësi e Madhe. 
2. RULES FOR THIS CALL FOR PROPOSALS

These guidelines set out the rules for the submission, selection and implementation of the actions financed under this call are available on SHIS website at the address www.shisalbania.org 
2.1 ELIGIBILITY CRITERIA

There are three sets of eligibility criteria, relating to:

1) the actors:

The applicant, i.e. the entity submitting the project proposal (2.1.1),

2) the actions:

Actions for which a sub-grant may be awarded (2.1.2),

3) the costs:

types of cost that may be taken into account in setting the amount of the grant (2.1.3)
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2.1.1.
Eligibility of applicants

(1) In order to be eligible for a grant, the applicant must:
·  be a legal person officially registered and not profit making;  
· be established and operating in Albania and

· be directly responsible for the preparation and management of the action

· be a specific type of organisation such as: non-governmental organization in the form of  association, centre, and foundations;  
· Having at least two years of experience in implementing activities at community level on the issues of children’s right, education sector, minorities and families; 

(2) The call is open to all organizations fulfilling the above mentioned conditions. However, priority will be given to proposals submitted by local organizations operating in Shkodër, Pukë and Malësia e Madhe with proven experience on children’s rights protection and education. 

2.1.2.
Eligible activities: 

Definition
An action is composed of a set of activities aiming to obtain expected results and the specific objective.

Duration 
The initial planned duration of an action may not be lower, nor exceed 9 months
Sectors or themes
Specific sectors or themes to which the action must relate are those directly contributing to the achievement of the specific objectives and priorities as per section 1.2.
Location
Actions must take place in the regions of: Shkodër, Pukë or Malësia e Madhe. 

Types of eligible actions (but not limited to):

Specific sectors or themes to which the action must relate are those directly contributing to the achievement of the objectives and priorities listed as per section 1.2.

The applicant must ensure that the action is in line with the status, experience and expertise of the organization.

List of actions:
· Development and implementation of the model School as community centre in the regions of Shkodër, Pukë, and Malesia e Madhe;

· Develop and implement awareness activities with parents and community members on issues regarding the prevention of violence and abuse against the children;
· Develop and implement activities that contribute to enabling parents for family strengthening;
· Organize jointly with primary schools social, cultural and sport activities for children; 
· Organize and implement activities that support education local development plans of Shkodra Municipality;
· Possible networking activities with central and local stakeholders responsible for the inclusive education and early childhood development;
· Organize awareness raising activities using social media to promote children rights.
Note: The list of actions is not exhaustive, but only illustrative and appropriate activities that are not mentioned above will also be considered for support.

The following types of action are ineligible:

· actions concerned only or mainly with individual sponsorships for participation in workshops, seminars, conferences and congresses;
· actions concerned only or mainly with individual scholarships for studies or training courses.
· actions supporting political parties or candidates elections;
· retrospective financing for projects already in implementation or completed;
· projects for the exclusive benefit of individuals or exclusive restricted groups of individuals;
· core funding of the applicant or its co-applicant ( i.e when budget is mainly for operational/organizational expenses)
· humanitarian action;
· reconstruction works action (activities related to construction or reconstruction are not eligible. 
Types of Activity(ies)

Specific sectors or themes to which the action must relate are those directly contributing to the achievement of the objectives and priorities listed as per section 1.2. Applicants are encouraged to propose other activities than the ones indicated below, which contribute directly in achieving specific objectives and priorities listed as per section 1.2.

NOTE: The applicant must ensure that all proposed activities are in line with the status, experience and expertise of the organization.

List of activities to be supported:

· Increasing teachers’ capacities in planning, interactive methodology and conflict management;
· Organization of cultural and sports activities with the vulnerable children within the schools to foster socialization and strengthen social capacities within children;
· Raising parents ‘awareness in better understanding the consequences of violence in children’s lives; 

· Promotion of good parenting habits for happy children today and good parents tomorrow;
· Awareness raising activities with parents, teachers, children and communities.
Note: The list of activities is not exhaustive, but only illustrative and appropriate activities that are not mentioned above will also be considered for support.

Number of applications and grants per applicants
The applicants may not submit more than one (1) application under this call for proposals. 
The applicants may not be awarded more than one (1) grant under this call for proposals.

The applicant may not be a co-applicant in another application at the same time.

A co-applicant may not submit more than one (1) application under this Call for Proposals.

Visibility

The applicants must take all necessary steps to publicize the fact that the European Union has financed or co-financed the action. As far as possible, actions that are wholly or partially funded by the European Union must incorporate information and communication activities designed to raise the awareness of specific or general audiences of the reasons for the action and the EU support for the action in the country or region concerned, as well as the results and the impact of this support.

Applicants must comply (contractual obligation) with the objectives and priorities and guarantee the visibility of the EU financing (see the Communication and Visibility Manual for EU external actions specified and published by the European Commission at https://ec.europa.eu/europeaid/communication-and-visibility-manual-eu-external-actions_en).


2.1.3.
Eligibility of costs: costs that can be included

Only ‘eligible costs’ can be covered by a grant. The categories of costs that are eligible and non-eligible are indicated below. The budget is both a cost estimate and an overall ceiling for ‘eligible costs’. The reimbursement of eligible costs will be based on the approved budget specified in units and unit costs.
At contracting phase, the Sub-granting Authority decides whether to accept the proposed amounts or rates on the basis of the provisional budget submitted by the applicants, by analyzing factual data of grants carried out by the applicants or of similar actions.
Recommendations to award a grant are always subject to the condition that the checks preceding the signing of the grant contract do not reveal problems requiring changes to the budget (such as arithmetical errors, inaccuracies, unrealistic costs and ineligible costs). The checks may give rise to requests for clarification and may lead the Sub-granting Authority to impose modifications or reductions to address such mistakes or inaccuracies. It is not possible to increase the grant as a result of these corrections.

It is therefore in the applicants' interest to provide a realistic and cost-effective budget.

Eligible direct costs
Are actual costs incurred by the Beneficiary which meet all the following criteria:

(a) They are incurred during the implementation of the Action. A commitment for expenditure in the form of a contract, order or other form done within the implementation period for future completion after the implementation period is not an eligible expense.

(b) They are indicated in the estimated overall budget for the Action

(c) They are necessary for the implementation of the Action

(d) They are verifiable and identifiable, in particular being recorded in the accounting records of the beneficiary and determined according to the accounting standards and the usual cost accounting practices applicable to the Applicant and by using an appropriate cash book.
Contributions in kind

Contributions in kind mean the provision of goods or services to a beneficiaries free of charge by a third party. As contributions in kind do not involve any expenditure for beneficiaries, they are not eligible costs. However, if the description of the action as proposed includes contributions in kind, the contributions have to be made.

Ineligible costs

The following costs are not eligible:

· Taxes, except for value added taxes (VAT)
· Purchase, rent or leasing of land and existing buildings;

· Fines, financial penalties and expenses of litigation;

· Second hand equipment;

· Bank charges, costs of guarantees and similar charges, except for bank account maintenance cost
· Conversion costs, charges and exchange losses associated with any of the component specific euro accounts, as well as other purely financial expenses;

· Contribution in kind;

· Depreciation costs;

· Debts and debt service charges

· Currency exchange losses;

· Costs declared by the beneficiary(ies) and financed by another action or work programme;

· Credit to third parties;

· Salary cost of the personnel of local and national administration.
· Provisions for losses or potential future liabilities;

· Interest owed;

2.2. HOW TO APPLY AND THE PROCEDURES TO FOLLOW

2.2.1.
Application forms
Applications must be submitted in accordance with the instructions of the Application Form (Annex A).  Applicants must apply in English.
Please note that only the application form and the published annexes which have to be filled in (budget, logical framework) will be evaluated. It is therefore of utmost importance that these documents contain ALL the relevant information concerning the action. No additional annexes should be sent, except the supported documents that allow the sub-contracting authority to verify the eligibility of the applicant. Supported documents to be provided are as follows:

1. Court extract (with the Court seal and within the last three months)
2. Active NIPT
3. Declaration by Regional Tax Authorities stating the organization has no financial obligations to third parties. 
4. Signed financial statement of the organization of the last year, as required for each grand. 
Any error or major discrepancy related to the points listed in the instructions or any major inconsistency in the application form (e.g. if the amounts in the budget worksheets are inconsistent) may lead to the rejection of the application.
Hand-written applications will not be accepted.

Clarifications will only be requested when information provided is not sufficient for the Sub-granting Authority to conduct an objective assessment.
2.2.2.
Where and how to send applications
The applicant must submit/send the complete application form (Annex A –Application Form, Budget and Logical Framework) in a sealed envelope in one original and 2 copies in A4 size, each bound and signed. Declaration by the Applicant must be stapled separately and enclosed in the envelope together with the supporting documents. The complete application form must also be supplied in electronic format (CD-ROM/USB) in a separate and single file (i.e. the application form must not be split into several different files). The electronic file must contain exactly the same application as the paper version enclosed. 

The outer envelope must bear: 

· The reference number of the Call for Proposal: EuropeAid/155863/DH/ACT/AL
· The title of the Call for Proposals: Promoting human rights through inclusive education and empowerment of local civil society organization”
· the full name and address of the applicant, and the words
‘Not to be opened before the opening session’ and "Të mos hapet përpara sesionit të hapjes".
Applications must be submitted in a sealed envelope by registered mail, private courier service or by hand delivery (a signed and dated certificate of receipt will be given to the deliverer) at the address below:
Postal address of SHIS:  Rruga: Vace Zela, Nr.19, Code 1000, Tiranë, Shqipëri
Applications sent by any other means (e.g. by fax or by e-mail) or delivered to other addresses will be rejected. Hand written applications will not be accepted. Applicants must verify that their application is complete using the checklist. Incomplete applications will be rejected.


2.2.3.
Deadline for submission of applications

The deadline for the submission of applications is July 19, 2019 as evidenced by the date of dispatch, the postmark or the date of the deposit slip. In the case of hand-deliveries, the deadline for receipt is at 17:00 PM local time as evidenced by the signed and dated receipt. Any application submitted after the deadline will automatically be rejected.
2.2.4.
Further information about applications

Questions may in addition be sent by e-mail no later than 15 days before the deadline for the submission of applications to the below address(es), indicating clearly the reference of the Call for Proposals: E-mail address: projekte@shisalbania.org. The Sub – Granting Authority has no obligation to provide clarifications to questions received after this date. Replies will be given no later than 11 days before the deadline for the submission of applications.
In order for applicants to have a solid understanding of the application package, SHIS will conduct two open information sessions for potential applicants in the cities of Tirana and Shkodër. 
To ensure equal treatment of applicants, the Sub-granting Authority cannot give a prior opinion on the eligibility of applicants, action or specific activities. All information about this call for proposal will be published on https:www.shisalbania.org/ including the date and time of information session(s). It is therefore advisable to consult the abovementioned website regularly in order to be timely informed.
2.3  EVALUATION AND SELECTION OF APPLICATIONS

Applications will be examined and evaluated by the Sub-granting Authority. All actions submitted by applicants will be assessed according to the following steps and criteria.

If the examination of the application reveals that the proposed action does not meet the eligibility criteria, the application will be rejected on this sole basis.
STEP I: OPENING & ADMINISTRATIVE CHECKS

During the opening and administrative check the following will be assessed:

· Compliance with the submission deadline. If the deadline has not been met, the application will automatically be rejected.

· The Application Form satisfies all the criteria specified in the table below. If any of the requested information is missing or is incorrect, the application may be rejected on that sole basis and the application will not be evaluated further.

The applicants, will be informed in writing of the Sub–Granting Authority’s decision concerning their application and, if rejected, the reasons for such decision.
The Evaluation Committee will further proceed with the applications that have passed the administrative check.
	Administrative Criteria
	Yes
	No 
	Comments

	1. The application deadline is met
	
	
	

	2. The Application Package and relevant forms  as published in the Guidelines are used for this Call for Proposals 
	
	
	

	3. The proposal is printed
	
	
	

	4. The submitted proposal is in English. 
	
	
	

	5. Application is submitted in one original and two copies in A4 format 
	
	
	

	6. The electronic file (CD - ROM or USB) containing exactly the same application as the paper version is enclosed
	
	
	

	Eligibility Criteria:
	Yes
	No 
	Comments

	1. Eligibility of the applicant:

· The application is submitted by an eligible applicant; 
· The declaration by applicant is signed and stamped 
	
	
	

	2. Location: The applicant has proposed the action  in one of the targeted regions as published  in the Guidelines
	
	
	

	3. Project budget: The total project budget is in compliance with minimum and maximum amount forms  as published  in the Guidelines;
	
	
	

	4. Duration of project is 9 months

	
	
	

	5. The applicant has submitted only one proposal for this Call for Proposals.
	
	
	

	6. All the following requested supported documents are provided:

1. Court Extract (With the court seal within the last 3 months)

2. NIPT
3. Declaration by Regional Tax Authorities stating the organization has no financial obligations to third parties. 
4. Financial statement of the organization of the last year

	
	
	


STEP 2: EVALUATION OF THE APPLICATION

The applications that pass the administrative check will be further evaluated on their quality, including the proposed budget and the capacity of the applicant. The evaluation criteria used are presented in the evaluation grid below.
These evaluation criteria help to evaluate the quality of the applications in relation to the objectives and priorities set forth in the guidelines, and to award grants to projects which maximize the overall effectiveness of the call for proposals. They help to select applications which the Sub - Granting Authority can be confident will comply with its objectives and priorities. They cover the relevance of the action, its consistency with the objectives of the call for proposals, quality, expected impact, sustainability and cost-effectiveness.

The evaluation grid is divided into sections and subsections. Each subsection will be given a score between 1 and 5 as follows: 1 = very poor; 2 = poor; 3 = adequate; 4 = good; 5 = very good.
	
	Section
	Maximum

	
	
	Score

	
	
	
	

	
	
	
	

	
	1. Financial and operational capacity
	15

	
	
	
	

	
	1.1. The applicant has sufficient experience of managing similar projects? 
	5

	
	
	

	
	
	
	

	
	1.2. The applicant has sufficient technical expertise (especially knowledge of the issues to be addressed)?
	5

	
	
	

	
	
	
	

	
	1.3.  The  applicant  has  sufficient  management capacity 
	5

	
	 (including staff, equipment) for successful management of the action?
	

	
	
	

	
	
	
	

	
	2. Relevance of the action
	20

	
	
	
	

	
	2.1. How relevant is the proposal to the objectives and priorities of the Call for Proposals?
	5x2

	
	
	
	

	
	2.3. How clearly defined and strategically chosen are those involved (final beneficiaries, target groups)? Have their needs been clearly defined and does the proposal address them appropriately?
	5x2


	
	
	
	

	
	3. Effectiveness and feasibility of the action
	15

	
	
	
	

	
	3.1. Are the activities proposed appropriate, practical, and consistent with the objectives and expected results?
	5

	
	
	

	
	
	
	

	
	3.2. Is the action plan clear and feasible?
	5

	
	
	
	

	3.3. Does the proposal contain objectively verifiable indicators for the outcome of the action? 
	5

	
	

	
	

	4. Sustainability of the action
	15

	
	

	4.1. Is the action likely to have a tangible impact on its target groups?
	5

	
	

	4.2.  Is  the  proposal  likely  to  have  multiplier  effects  (including  scope  for  replication, extension and information sharing)?
	5

	
	

	4.3. Are the expected results of the proposed action sustainable?:(1) financially (how will the activities be financed after the funding ends?) (2) institutionally
(will structures allowing the  activities  to  continue  be  in  place  at  the  end  of  the  action?  
Will  there  be  local 'ownership' of the results of the action?)( 3) at policy level
(where applicable) (what will be the structural impact of the action — e.g. will   it lead to improved legislation, codes of conduct,  methods,  etc?)
(4)  environmentally  (if  applicable)  (will  the action  have  a  negative/positive environmental impact?)"
	5

	
	

	5. Budget and cost-effectiveness of the action
	15

	
	

	5.1. Are the activities appropriately reflected in the budget?
	5

	
	

	5.2. Is the ratio between the estimated costs and the expected results satisfactory?
	10

	
	

	Maximum total score
	

	
	80


After the evaluation, a table will be drawn up listing the applications ranked according to their score. The highest scoring applications will be provisionally selected until the available budget for this call for proposals is reached.
In addition, a reserve list will be drawn up following the same criteria. This list will be used if more funds become available during the validity period of the reserve list.
STEP 3: VERIFICATION OF ELIGIBILITY OF THE APPLICANTS
The eligibility verification will only be performed for the applications that have been provisionally selected according to their score and within the available budget for this call for proposals.
The Declaration by the Applicant will be cross checked with the supporting documents provided by the applicant. Any incoherence between the Declaration by the Applicant may lead to the rejection of the application on that sole basis. 

The eligibility of applicants will be verified according to the criteria set out in sections 2.1.1, 2.1.2 and 2.1.3.
Any rejected application will be replaced by the next best placed application on the reserve list that falls within the available budget for this call for proposals.

The applicant whose application has been provisionally selected or placed on the reserve list will be informed in writing by the sub-contracting authority. 
2.4  NOTIFICATION OF THE CONTRACTING AUTHORITY’S DECISION

The applicants will be informed by e-mail of the Sub- granting Authority’s decision concerning their application and, if rejected, the reasons for the negative decision. An applicant believing that it has been harmed by an error or irregularity during the award process may lodge a complaint.
2.4.2 Indicative Table

	
	
	DATE
	TIME

	1. 
	 Official public launch of the Call
	June 19, 2019
	N/A

	
	
	
	

	2.
	Information sessions foreseen “please follow us on website www.shisalbania.org for more information
	4 – 5 July 2019
	

	
	
	
	

	3.
	Deadline for requesting any clarifications
	July 4, 2019
	

	from the Sub-granting Authority
	
	

	
	
	
	

	4.
	Last date on which clarifications are issued
	July 8, 2019
	-

	by the Sub-granting Authority
	
	

	
	
	
	

	5.
	Deadline for submission of applications
	July 19, 2019
	17:00

	
	
	
	

	6.
	Information to applicants on opening,
	
	-

	administrative checks (Step 1)
	August 16, 2019
	

	
	
	
	

	9.
	Information to applicants on the
	August 26, 2019
	-

	evaluation of the full applications (Step 2)
	
	

	
	
	
	

	10. 
	Notification of award (after the eligibility check)
	August 30, 2019
	-

	 (Step 3)
	
	

	
	
	

	11. Contract signature
	September 2019
	-

	
	
	
	


This indicative timetable refers to provisional dates and may be updated by SHIS during the procedure. In such cases, the updated timetable will be published on www.shisalbania.org
2.5 CONDITIONS FOR IMPLEMENTATION AFTER THE CONTRACTING AUTHORITY’S DECISION TO AWARD A GRANT

Following the decision to award a grant, the beneficiary(ies) will be offered a contract based on the standard grant contract. By signing the application form (Annex A), the applicants agree, if awarded a grant, to accept the contractual conditions of the standard grant contract.

3.  LIST OF ANNEXES
DOCUMENTS TO BE COMPLETED

Annex A:
Grant Application Form (Word format)

Annex B:
Budget (Excel format)

Annex C:
Logical Framework (Word format)
Additional documents to be provided with application package
5. Court Extract (With the court seal within the last 3 months)

6. NIPT

7. Declaration by Regional Tax Authorities stating the organization has no financial obligations. 
8. Financial statement of the organization of the last year
DOCUMENTS FOR INFORMATION

Annex G: Standard grant Contract
Annex II: General Conditions

Annex IV:  Contract award rules 

Annex V: Standard Request for payment

Annex VI: Model Narrative and Financial Report
2.4.1 Content of the decision
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